G Co
Q&Y“N { 14/(‘

S@ ((93” THE MOUNTAINEERING COUNCIL OF SCOTLAND
e 0
‘:.‘% f SCOTTISH MOUNTAINEERING HUTS -
\\%«
\(\“?Igrmp,x\ﬁhb POSITION STATEMENT -

1. Introduction

1.1 Mountaineering Hutsin Scotland

There are presently over twenty huts throughout Scotland belonging to Club Members!¥ of the Mountaineering Council of
Scotland (the Council; MCofS) which are made available on a reciproca basis to both MCofS and British Mountaineering
Council (BMC) Club Members. Places in some huts are available to Individual Members of the Council.

The Council participates in the management of the Scottish National Huts: The Alex Maclntyre Memorial Hut
(AMMH), the Glen Brittle War Memoria Hut (GBMH) and Mill Cottage. The Council, together with the BMC, has
trustees!? on the trusts which own and oversee the management of the AMMH at Onich and the GBMH on Skye. Mill
Cottage in Glenfeshie, is owned by an independent trust which has four trustees, two of whom are ex-officio the President and
the Treasurer of the MCofS.

1.2 Accessto Huts Furth of Scotland
Members of the Council have accessto huts in England and Wales on areciprocal basis. A list of these hutsis available from
the BMC website ( www.thebmc.co.uk ).

1.3 The Co-ordinating Role of the Council
Since its formation in 1970 the Council has co-ordinated a reciprocal arrangement between those Club Members that own or
manage Scottish mountaineering huts and those who wish to use them. This co-ordination is effected -

a) by the regular publication by the Council of a directory (huts list) of Scottish clubs huts which is available via the
Council’ s website (www.mcofs.org.uk)

b) by the Council acting as arbiter in cases of abuse of hut facilities or non-payment of fees and making al hut committees
aware of the outcome, especially where it may be necessary to apply sanctions (see 5.).

1.4 Recognition of Autonomy
The Council recognises the complete autonomy of individual clubs to manage their own hut(s) as they see fit. However, the
Council encourages hut management committees to adopt the principles and guidelines detailed in this position statement.

1.5 The Need for Low Cost Accommodation
The Council recognises the need for low cost basic accommodation in the mountain areas of Scotland. There is a severe

shortage of suitable accommodation in some popular areas and there are some areas not covered by the present distribution of
club huts.

1.6 The Separate Roles of Independent Hostels and Club Huts

There is a network of commercia independent hostels in Scotland covering many of the popular mountain venues. The
Council commends such developments since i) they fulfil a need for accommodation and ii) they benefit the local economy in
rural areas. However, the Council believes that there is also a need to expand the existing network of club huts available
solely to Club and Individual Members of M CofS and to those with reciprocal rights. In most cases club huts do not operate
in competition with private hostels.

1.7 The Mountain Bothies Association
The Council liaises with the Mountain Bothies Association (MBA).

2. The Council's General Position on Scottish M ountain Huts

2.1 MCofS Huts Advisory Group
The Council operates a Huts Advisory Group (HAG), which reports to the M Cof S director responsible for club activities. The
main functions of HAG are -

a) To publish a huts directory: HAG collates information on Scottish mountain huts and it is available to al Club and
Individual Members in electronic format (.pdf) viathe Council’ s website. The information in the directory includes details of
al facilities offered at each hut. Where possible information will be provided for disabled people regarding ease of access
and any specid facilities.

b) To provide information and advice to Club Members, including publication of an occasional newdetter, Huts
Newsletter, topical articlesin the Council’ sjournal, the Scottish Mountaineer, and holding a seminar on aregular basis.

¢) To liaise with the BMC’s Huts Group and collaborate on the production and publication of a series of information
papers, Hut Guidelines, on topics relevant to hut management. The Council encourages Club Members to follow those
Guidelines.

W Accordi ng to the Articles of Association of MCofS Ltd, clubs are ‘Members of the Company’ and are referred to as * Club Members'.

12 Three MCofS office bearers (President, Treasurer and Convenor of the Huts Advisory Group) are ex-officio trustees of the Alex
Maclntyre Memorial Hut and one office-bearer (the President) is ex officio a trustee of the Glen Brittle War Memorial Hut.
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2.2 A Strategy for Hut Development
The HAG will identify geographical gapsin the provision of huts within Scotland based on an assessment of both present and
evolving needs and will do what it can to facilitate developmentsin those areas.

2.3 Appropriate Locations for Development

The Council considersit inappropriate to develop mountain hutsin remote or wild land areas, or at altitude, unless use can be
made of existing property (possibly in a derelict or ruinous state) and where use in this way would enhance that property. As
a genera rule, it is considered that new huts should be based near existing habitation and ideally they should be easily
accessed by public transport or by car.

2.4 Assistancefor Clubs Planning to Develop a New Hut

The Council is aware that many of its Club Members that presently do not own or manage huts have a desire to do so.
Through its HAG the Council will give guidance and assistance to member clubs that are planning to establish a new hut,
including provision of information on possible sources of grants and written support of applications to funding bodies,
provided that such plans are in accord with the Council's current position and strategy.

2.5 Conversion or New Build?
The Council considers that new huts may be provided either by -
a) conversion of existing property where this does not conflict with the interests of the local community or,
b) new build.
In either case due consideration should be given to the potential economic impact on any established independent hostel(s) in
the area.

2.6 Standardsand Guidelinesfor Design, Building and Accommodation

The Council’s view is that design of huts should be visualy attractive and in keeping with the vernacular architecture in the
area; due consideration should be given to the landscape and to environmental impact, particularly in the siting of new build
huts, and to related issues such as car parking, water supply, sewage treatment and rubbish disposal.

3. Position on the Operation of the National Huts

3.1 The National Huts as Exemplars

The Council’s position on the National Huts (see 1.1) is that they should offer the basic but high quality facilities that are
expected nowadays by mountaineers. These huts should be exemplars for the operation of other huts. They should comply
fully with the appropriate planning and building regulations, energy conservation guidelines, health and safety regulations,
appropriate child protection guidelines (see 6.) and, where practicable, comply with the requirements of the Disability
Discrimination Act (2005) and the guidelines provided by the Equality and Human Rights Commission
( www.equalityhumanrights.com ) and the M CofS Equity Code of Practice (see 6.).

3.2 The Use of the National Huts by Individual M embers

It is the view of the Council that places in the National Huts should be freely available to its Individua Members. Individual
Members may presently book places at Mill Cottage, the AMMH and GBMH. A number of club huts, listed in the huts
directory, offer places to Individual Members of MCofS and the Council encourages other huts to consider offering places if
it isfeasibleto do so.

4. Position on Development and M anagement of New M Cof S Huts

The Council will consider the acquisition and devel opment of its own huts should opportunity and funding become available.
Such huts will be owned and managed by a trust. The mgjority of the trustees shall be drawn from the Directors of MCofS
Ltd ex-officio and there shall be at least one other independent trustee who will be a person with knowledge and experience
of the use and management of mountaineering huts. Annual statements of the financia position of such trusts will be made
available to the Council and published in the Councils magazine, the Scottish Mountaineer. The constitution of the trusts
will require the investment of money to cover maintenance costs and future major refurbishment or extension of the building
or infrastructure.

4.1 Leasin
If suitable Sroperty becomes available for long term lease in a mountain area, for example NTS property, then the Council
shall consider the feasibility of leasing if thisis either -

a) the most economic option or

b) the only way of securing suitable property in the area.

4.2 Joint Developments

The Council will give consideration to joint developments or leasing of property in collaboration with other bodies and clubs
provided that this is agreed by the Council’s Board as the best option for securing provision of accommodation for a
particular area.

5. Position on the Misuse of Huts

Unfortunately there are occasionally cases where there is misuse of huts, such as physical damage to the fabric, fixtures and
fittings, deliberately exceeding the maximum capacity, unacceptable behaviour or non-payment of fees.
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This is normally a matter for hut custodians to deal with. However, in cases where reparation for such misuse cannot be
agreed between the culprits and the relevant hut management committee the Council may act as arbiter, if requested to do so.
If it proves impossible to achieve a satisfactory settlement then the Council, if so requested, shall consider at Board level the
imposition of sanctions against offenders whether Club Members or Individuals. Such sanctions may include -

a) suspension of clubs or individuals from membership of the Council for an indefinite period and therefore loss of al
associated privileges, including those offered by the BMC,

b) notification of the decision of the Council to i) the custodians of all Scottish huts ii) bodies representing independent

hostels (see sect. 1.6) and iii) the BMC, with a recommendation that the offending party(ies) should be barred until further
notice and,
¢) the publication of full details of each case in the Council's magazine and on its website.

The Councils position on the misuse of hutsis aso published in the Council's huts directory and on its website.

6. Relevant Publications
The following relevant publications are available via M C the M Cof S website:

1. The MCofS Directory of Scottish Huts — ‘the huts list” www.mcofs.org.uk/find-a-hut.asp
2. Current BMC/MCof S Hut Guidelines— a series of guidance notes on various aspects of hut management. These

can be downloaded in .pdf from the respective websites. They are also supplied to Scottish hut custodians on the ‘Huts

Info.” CD, which is updated and issued on aregular basis.
3. The MCofS Equity Code of Practice www.mcofs.org.uk/equity.asp
4. The MCofS Child Protection Policy Statement www.mcofs.org.uk/policies.asp
5. The 2006 Accord for the Protection of Children in Scottish Sport, to which the MCofS is a signatory. The accord aimsto
ensure that al stakeholders in Scottish sport and organisations which are primarily concerned with the care, welfare and
protection of children, fulfil their responsibilities to protect children and young people from abuse, harm and exploitation in
and through sport.

Thisaim will be achieved by developing appropriate structures, policies and procedures which:

e ensureal children have the opportunity to participate in sport in an environment
which isfun and safe and which supports their rights as individuals.

e  enables support staff and volunteers to feel confident when leading activities for
children.

e ensurethat those working or volunteering with children and young people in sport - in all settings- are trained
to recognise their responsibilities and act accordingly to keep children safe.

e ensurethat concerns about the welfare or safety of children are responded to timeously and
appropriately.

A pdf copy of the accord can be downloaded by going to www.sportscotland.or g.uk/ChannelNavigation/Resour ce+Library/
and entering the keywords “ 2006 accord children” in the search window.
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